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Reports from Board Members

1. Communications

The Communications Coordinator collects, organizes and edits articles for the monthly E-News,
triages incoming email messages to the appropriate person or committee, and sends out notices
and announcements to members and customers. Once again, it has been rewarding working with
Board members and committee chairs as we endeavor to keep us informed and up-to-date.

I would like to thank Janice Lambert for stepping up in my absence during the year. How reassuring
it was knowing the job was in her capable hands.

We encourage members to submit items of interest for consideration in the monthly newsletter

One of the many strengths of our organization is our inter-connectedness. Whether we are able to
volunteer on committees, assist with special projects, serve on the board or cheer from the
sidelines, sharing information, feelings and ideas is key in reaching a mutual understanding.

We thank you all for your member participation, feedback and support.

Respectfully submitted,
Claire Scott

2. DeSonus Charity Event

Ujamaa Grandmas was approached by DeSonus and asked if we would like to be a one -time only
recipient of a percentage of their yearly fundraising proceeds. Each year, the two concerts and
accompanying silent auction in September support a cause “far from home”, and in 2019, they
chose UG.

A committee was struck and members encouraged to participate by buying tickets to attend the
concert(s) and/or by donating Silent Auction items. Information went out in the E-News and in
several eblasts, members responded enthusiastically with both ticket purchases and many Silent
Auction items. We were asked to contribute $3000 in items; our response was 54 items for a total
of $4814. Thank you!!!

Jan Geggie graciously spoke with confidence and clarity at both events explaining to those in
attendance what we are all about. Members of our Education and Awareness committee worked at
the education table each night, several members helped out with the Silent Auction and members
attended the concerts. A wonderful evening was had by those in attendance.

We received $5700 from DeSonus; our involvement was felt to be well worth our effort.

Respectfully submitted,
Yvonne Way and Annette Kolewyn
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3. Fundraising
CONVOCATION

The company that handled Convocations at SAIT sold and we had the pleasure of working one last
time with our long-time supporter Bill Heavisides and with the new owners, “Gaspard.”

Once again, we relied on dozens of fit volunteers to man a dozen tables, hand out gowns, retrieve
gowns, and pack them. It is hard, busy work but it is such a happy occasion that smiles are de
rigueur.

We raised $3100 at the Spring event and $900 in October. The new owner was so impressed with
our impeccable help that he gave us a bonus.

BLUESFEST

The weather was on our side this year but it meant patrons needed no shelter from the storm and
therefore visited less. We still made $491 in sales and $206.27 with the silent auction. It was a
pleasure to deliver items to happy customers.

BluesFest requires a fair amount of preparation, jewelry making, installing, scheduling. Some key
players will not be able to help in the future. It was decided that we would not participate in 2020,
keeping in mind we might rethink our decision in the future when the economy turns for the better
and/or another team wants to take it over.

ARMADIO

Armadio has been a long-time supporter of our work. Two years ago, we opened a consignment
account in the name of Ujamaas. Anyone could donate personal items and ask the store to donate
the proceeds to us. It worked well for the first year but then sales dwindled and it was decided to
close the account. Everyone is encouraged to open their own account in any consignment store
and give the proceeds to Ujamaas. We made $167.30 in 2019 and $30.97 in 2020.

NICOLA

The owner of Nicola, Sonja, believes in empowering women, fair wages, and selling only the best
natural fabrics. She fell in love first with our jewelry then our knits. She promoted us assiduously. It
was a marvellous relationship which unfortunately comes to an end as Sonja must close the store
in August, sales not being sustainable. We raised a $1075.23 with little effort on our part.

Respectfully submitted,
Brigitte Launhardt

4. Governance

In 2019, the Board appointed a brand-new Governance Committee to support UJAMAA
GRANDMAS and the Board through assisting with continuous improvements in governance. We
began by continuing to develop written policies, many of which capture some of our oral traditions
and thinking through how to make our Board processes as smooth and consistent as possible. In
2020, we will formalize additional policies, working with the Board as we begin to use the policies
and offering our support in ensuring good Board practices. Good governance is a journey, rather
than a destination!
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Special thanks and congratulations to each of the UG committees for creating, updating and sharing
their Terms of Reference (TOR) documents, describing the work they do and the roles within their
committees. These TORs will be a great resource for people thinking of joining a committee and for
future participants in each committee.

Jan Heath ’s memory is mentioned in many places in the UG Annual Report. Jan Heath served on
this committee, too. We enjoyed working with her and we greatly miss her pleasant and thoughtful
ways.

We look forward to continuing to assist with governance practices that help us move our work
forward!

Respectfully submitted,
Judy Hansen, Chair, UG Governance Committee

5. Nominations

Under the leadership of Jan Heath, our vice president, and with the continuous support of President
Jan Geggie, the nominating committee began the work in the fall of 2019 of filling the slate of open
Board positions to be presented at the 2020 AGM. The positions needing to be filled were Vice
President, Communications Coordinator, Secretary, Publicity/Social Media, Events Coordinator
(formerly Fundraising Coordinator) and two Members at Large.

We employed several ways of connecting with our membership to inform them of the areas needing
to be filled and to connect with individual members about the possibilities available for involvement.
The E-News, phone calls, and emails allowed us to share the needs of the Board and the potential
for using skills and talents to maintain the work of Ujamaa. The current Board was also very helpful
in making suggestions and building strategies for the entire process.

As with all organizations, Ujamaa’s infrastructure has evolved and expanded its governance
structure to meet the growing needs of our members and our work. The newly developed policy for
the Board of Directors roles was helpful. This work was a great support and also reflects the lives
of our membership. Change is inevitable and evident for all of us. This is reflected in the process of
the committee in filling the slate of Board positions. Respect, flexibility and innovative thinking were
all part of the guidelines we used. It also allowed us to seek advice from many members and
committees in the process. That meant referring to the position descriptions initially created, making
adjustments to a variety of roles and titles to allow for a more collaborative approach to cover and
support the work that we do in so many different ways.

Along with filling the necessary roles, our intention was to also provide a report to the Board that
would allow the next committee to have more information and suggestions to make the process
more effective and efficient. In moving forward with a new slate for the Board, we thank all those
who helped us along the way. We also thank those members who came forward to fill the positions
and will lend their talents, skills, knowledge and experience to the continued success of Ujamaa
Grandmas.

During the months we worked together, Jan Heath became ill and passed away. With great
sadness, we sorely missed her and her calm, generous and kind leadership. We submit this report
with her in mind and heart as Ujamaa continues to do the work she so strongly supported.

Submitted by
Carla Lorfing and Annette Koelwyn
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6. Membership

Kelly Brittain, Membership Database Manager and Louise Breadner, Membership Coordinator both
continue to administer our membership logistics.

We welcomed 41 new Ujamaa Grandmas members during 2019. We value new members and
welcome their ideas and varied skills.

Our membership was over 550 in April 2018 and following an analysis of our volunteers, an attempt
to reach out to 300 seemingly inactive members was initiated. The Connections Team helped with
this activity.

In 2018, we contacted 81 members - 53 elected to cancel their membership.
In 2019, we contacted an additional 157 members.

o 54 elected to remain as Ujamaa members.
e 100 requested they be removed from our membership.
e 14 requested they be transferred to our customer listing.

Our active members have personalized nametags which we encourage them to wear at all
gatherings and events. We continue to provide permanent nametags to members who are active
and/or attend monthly gatherings.

Ujamaa Grandmas December 2019 membership was 477 and customers totalled 439.

Prepared by Louise Breadner and reviewed by Kelly Brittain

7. Publicity

Linda Schwab was our Publicity Coordinator from June until October 2019; at that time she
regretfully stepped down for personal reasons. We extend our sincerest gratitude to Linda for all
the time and effort she put into the position. As past Publicity Coordinator, Yvonne Way made
herself available to help in the interim, until a new Publicity Coordinator could be recruited.

In the past year, having a Publicity Coordinator solidly established in the position was the main
focus. Apart from those efforts, all publicity tasks were seen to in a timely manner with the utmost
effectiveness. So many of our annual events are so well established that the job of Publicity is to
ensure the correct dates and times are made public in a timely fashion. At the same time, we are
always brainstorming to be sure we are not missing any opportunity to spread the word even farther!

Submitted by Yvonne Way

Ujamaa Grandmas Annual Report 2019 5



Reports from Committee Chairs and Coordinators

1. Bagettes
Nurturing:

1. Bagettes were asked to produce a Terms of Reference document and this was a great
opportunity to have another conversation about who we are and what we are about. All
members were involved in the creation of the document. For some, it was a chance to more
clearly understand the roles of the members. The final document was made available to all
members to reference.

2. During the year, Bagettes met once a month to share projects, supplies and ideas. There is an
open environment of sharing and support and members are welcomed to express any opinion
and these are always taken into consideration in decision making. There is a private
Facebook page where Bagettes can communicate daily with questions, tips, and photos of
projects.

3. In March, a two-day workshop was held at Along Came Quilting to engage other Ujamaa
Grandmas members in the joys of bag making. The group completed a Bagettes pattern and
most of these totes were donated to BB&B.

4. The second annual Christmas lunch was held at Chinook Centre with a steal-it-if-you-can gift
exchange. After lunch, members of the group window shopped for bag and tote ideas at many
high-end shops.

Raising awareness:

1. Bagettes ETSY store and every pdf pattern has a description of UJAMAA GRANDMAS
and what we do for the Campaign. Also included are links to UG website and the G2G
Campaign website.

2. When posting on bag groups, there is ample opportunity to talk about the Campaign and
this has resulted in donations of supplies and finished products that have gone to BB&B.

3. In May, several Bagettes attended a Calgary bag making retreat. The organizers provided
a table on which to display our patterns and information, and an evening talk spot where
we shared information about the Campaign, UG and Bagettes. There was printed material
on hand for attendees to take. This resulted in a few donations of supplies and products.

Raising Funds:

1. Onthe new ETSY platform, pattern sales were strong. All the previous patterns and two
new patterns were posted and 354 patterns were sold.

2. Two patterns were available on the blueprint platform and resulted in the sale of 72
patterns.

3. Total revenue generated from pattern sales was $3230.

4. Expenses for supplies for testing and bag making - $1,595.

5. Purses and Bags section of BB&B contributed about $11,000 to the sale gross revenue.

Submitted by
Patty Cucman
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2. BAGS, BABIES & BEYOND Sale

Ujamaa Grandmas’ BAGS, BABIES & BEYOND was held on October 18" and 19", 2019. It was a
success thanks to the talent and generosity of our handcrafting members and the generosity of the
Fabric and Yarn Sale for its supply of so much of our crafting supplies. The quality and variety of
products was outstanding.

Prompted by the Finance Committee, the floor plan for 2019 was revised a little to better
accommodate their needs. This impacted the Silent Auction section so the layout will be reviewed
again next year. For the first time, we used a commercial contractor to move our props and this was
safe and stress-free.

One of the responsibilities of the handcraft committee is to maximize the efforts of the hand crafters.
Each year we evaluate what sold and what might potentially be a best seller for the next sale. This
input is provided on our webpage under Handcrafts — Resources. Makers should review this
information so that they can know how best to harness their talents.

Custodians take home and sort leftover inventory every year. As a rule, items will only appear in
two sales. If an item remains unsold after the second appearance, it is donated to local charities.
This year we partnered with Magic of Christmas. In exchange for storage space for our sale props,
much of our unsold inventory was donated and distributed as part of their annual Christmas
campaign. The rest of the unsold inventory was donated to several other worthy organizations
around Calgary as listed on our webpage under BAGS, BABIES & BEYOND.

Submitted by Carol Spring

3. Bake Sale

Our 2019 sale was very successful, raising about $2200, which is a bit more than last year. Our
bakers and makers of things to sell deserve huge credit for the variety and quality of items produced.
The Festival decided to do a pilot project and become plastic-free. Our bakers responded to this
challenge with creativity, showing that it is indeed possible! We also owe a big thanks to the
volunteers who helped at the sale.

We learn new ways of doing things each year. We found that the film festival customers like lots of
snhacks to eat while at the festival such as cookies, muffins and squares. These do not need to be
packaged ahead of time; we displayed them on trays and people could 'mix and match' and then
take their purchases in a napkin, fabric square or small paper bag (plastic-free!).

People also like popcorn; although we didn't have much this year; nuts and bolts were a good
'stand-in'. There are also people who like to buy larger items such as pies, loaves and cakes, and
who rely on us for shortbread and fancy cookies instead of baking for Christmas themselves! Finally,
preserves do very well, and we had some interesting new flavours this year such as fig compote
and rhubarb marmalade. Customers like being able to see what they are buying and more than
ever are wanting to pay by credit or debit card.

Once again, one of our members, Joyce Eynon, amazed us with a cheque she brought to the sale
for $405 which was from sales of Christmas cakes to her friends. Another way to contribute!

We look forward to the next sale, whenever it is allowed to proceed, and to doing an even better
job of running a plastic-free event!

Submitted by Leslie Buckle and Anne Taylor
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4. Connections

As of January 2019, the Connections Team consisted of: Louise Breadner as leader, Ellen
Monaghan, Carla Lofling, Anne Taylor, Ann Kus, Marilyn Simmons, Liz Leroux and Marion
Shadlock. During the year Ellen, Carla, Anne, and Ann resigned and Yvonne Way came on the
committee. (In 2020, Diane Price joined the Team so currently there are six members.)

There were 2 in-person meetings; most business was conducted via emails and phone.
Schedule of Activities:

January — Ladies, Lunch & Laugher, 13 members attended.

May — Christian Dior Exhibit at Glenmore Museum attended by six.

June - Liz and Marion took on the responsibility as co-leaders with Louise continuing as Board
Liaison.

Terms of Reference document was prepared by Liz and Marion and both attended the Strategic
Planning Workshop which was helpful in identifying the roles and expectations particularly in the
area of “Nurturing” as was identified as one of the goals for the organization.

July —“Tea in the Garden” hosted by the Carstairs Grandmothers Group. About 15 of our members
attended.

September — Tour and Lunch at the Reader’s Rock Garden attended by 25 members.

September through December — Lunches before and after the Gatherings - Nick’'s Steakhouse in
the NW and Cravings Market in the SW. These were sparsely attended but hopeful connections
and fellowship happened. (These will continue in 2020 subject to COVID restrictions.)

September and November — “Coffee & Conversations” hosted by Marion and Carla in their homes.
Videos and conversations of SLF were presented.

December— Christmas Tour & Luncheon at Lougheed House hosted by Liz. Many members
attended and enjoyed lively conversation.

Respectfully submitted,
Marion Shadlock and Liz Leroux

5. Education and Awareness

During 2019, the Education and Awareness Committee once again provided educational materials
at the Bags, Babies and Beyond sale, the Fabric and Yarn sale, the Annual General Meeting as
well as at the bake sale at the Justice Film Festival. At both the Bags, Babies and Beyond sale and
the Fabric and Yarn sale, members of the committee as well as wonderful helpers walked the
lineups to provide information and to chat with individuals about the work of Ujamaa Grandmas as
well as the Stephen Lewis Foundation.

In addition, the committee provided presentations to the following groups:

May 24° Good Companions 50 Plus Group. Thank you to Sue Gardner who observed the
presentation and provided us with valuable feedback to update the slide presentation

April 8: Calgary Association of Lifelong Learners
November 14: South Calgary Community Church

The Education Committee set up information tables at the following events:
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September 21/22: Table at the DeSonus concert. Thank you to the other Ujamaa Grandma
volunteers present at these two evenings for assisting with handing out brochures and providing
attendees with information.

October 26: Canadian Art Therapy Conference. In addition to providing information for the
attendees, we also sold some items left over from the BB&B sale. A handout was prepared and
available for participants outlining some of the projects supported by the SLF that focus on art,
music and drama. Thank you to Jan Geggie for assisting with this event.

We continue to be open to present information about Ujamaa Grandmas and the SLF to interested
groups. Going forward, we plan to present short AV presentations at monthly gatherings.

Submitted by
Anne Taylor and Susan Plesuk

6. Fabric and Yarn Sale

This was the 12" annual Fabric & Yarn Sale with a gross revenue of $53,000.00.

The 2019 sale was organized by a steering committee that met at the Woodcliff United Church once
a month in December 2018, January 2019, February. 2019 and March 2019. There was a post-sale
meeting in May 2019. Regardless of whether every member could attend every meeting, decisions
for change and improvement were based on the suggestions and discussions of members who
were able to attend.

A member of the Cathedral Church of the Redeemer (Lutheran) was a guest attendee of the Ujamaa
Grandmas at the pre-sale meetings to help with its initial Fabric & Yarn Sale.

It was decided charities and fundraisers under the umbrella of the Stephen Lewis Foundation would
be allowed to select complimentary product during the setup days. They included: Bags, Babies &
Beyond, Days for Girls, Bagettes, Knit Me Bags, Knit in Public Day, and Sew Days.

Under the direction of Ujamaa Grandma volunteers, the after-sales product was distributed to local
charities who met the provincial guidelines for not-for-profit and charitable organizations.

World Serve and The Kidney Foundation picked up the majority of the sale leftovers.

Storage of pre-sale donations was a challenge. Donors were encouraged to hold onto their
donations and to personally transport them to the sale location throughout the pre-sale setup days
and times. Large corporate donations were particularly encouraged to do this.

The online email account fabricsale@ujamaagrandmas.com is an immense aid in facilitating the
pre-sale donation process.

Advertising for the sale was simple but effective. A purse-size poster was the best source of
information for donors and buyers.

Proof of insurance was provided for any contract as required or requested.

The setup days were extended to the Tuesday evening before the first shift of volunteers were
scheduled to arrive on Wednesday morning. The facility was set up and a trailer load of storage
products were left for the first shift of morning volunteers.

Initial attempts at the transportation of the pre-sale product from the storage homes to the Woodcliff
United Church operated well and will be considered for all future sales.

The entry fee remained at $2.00.

Complying with the Fire Marshall’s requirement to limit the number of shoppers to the occupant
facility maximum was managed with neon-coloured numbered recyclable wrist bands.
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Removable yard signs were posted to discourage holding spots for others and to be respectful of
shoppers who were already waiting in line.

Online pre-sale member volunteer registration functioned well and easily identified the areas that
need attention during the setup and sale days.

Volunteers took bags of garbage and recycling home or to a recycling depot at the end of each shift.
It was a system that helps keep the church decluttered and promoted the health and safety of the
volunteers.

Introducing the “For Personal Use Only” limitation on volunteer pre-sales was a workable solution
to an often-misunderstood volunteer expectation.

Youth Central teen volunteers were an integral part of the sale.
Inception of the Sales and Finance Committee to manage the accounting functioned suitably.
The annual sale continues to provide the City of Calgary with one of its best recycling opportunities.

The Grandmother to Grandmother philosophy is evident in the camaraderie of its current and future
members in this notable fundraiser that supports the Stephen Lewis Foundation.

Respectfully submitted,
Mona Jones, Chairperson

7. Fashion with Purpose

The "Fashion With Purpose" Show, planned for April 4th, was a new project initiated by a small
band of dedicated sewers. Over 60 "Climate Change" garments, created with donated fabrics and
designer samples, some with relevant graphics, were to be highlighted in a fashion show and then
sold to the audience. Unfortunately, with the declaration of the pandemic, the show had to be
postponed.

An off-shoot of this project was the participation of 5 members in the MakeFashion extravaganza,
part of the Beakerhead Gala at Prince's Island in September. Awarded a bursary as an "Emerging
Designer”, our "Firestorm” coat, lit with LED lights to portray the perils of forest fires driven by
climate change, was on the runway before an audience of thousands. Great fun and wonderful
exposure for the Grandmothers Campaign!

Submitted by
Ellen Monaghan
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8. Knit in Public Day

We were once again thankful to Plant in Inglewood for sharing their front store patio. Eight of us
enjoyed the wonderful Spring weather, chatted, knitted, helped each other and munched on goodies
all the while interacting with store customers and passersby alike.

We had a table laden with “Knit Me Bags” filled with various yarns, needles and simple pattern along
with information about Ujamaas and the Stephen Lewis Foundation. We were very well received
and had meaningful chats with all, encouraging anyone to try their hand at knitting. We even met a
recent immigrant from South Africa who was very impressed by our work.

We left with a big grin on our faces. All bags were given away. We’re ready to do it all over again in
2020. Little did we know.

Respectfully submitted,
Brigitte Launhardt

9. Knit Me Bags Awareness Initiative

As we continue to bring awareness to the work of The Stephen Lewis Foundation and the
Grandmothers to Grandmothers Campaign, our Ujamaa project has begun to build bridges and
relationships within Calgary and the surrounding communities as well.

We have increased the number of bags distributed by about one third more than last year due to
interest and requests from the venues where we normally place them, going from 65 to just over 90
bags assembled. The bags went to Signal Hill Library, Bow Valley College, Sheep River Library in
Turner Valley, Chestermere Library and were distributed at the Knit in Public Day display. We added
another venue, Fish Creek Library, this year as well.

Patrons of the library in Turner Valley look forward to receiving the bags and they are returned to
us with items for the BB&B sale as well as donations. Made items also come from other people who
take them home. This year, we were especially touched by the thank you note we received from
one woman who not only made up a scarf from the pattern inside, but also several more. Our Knit
Me Bag was just what she needed as she sat beside her ill husband in hospital, knitting them.

Because we include literature from the Foundation, our brochure and business card, the people
who take our bags can access a wide variety of information about our African Grandmothers and
their work. While we may never know the amount of donations sent directly to the Foundation in the
envelopes with our number on them, we hope that we are helping support SLF in this way as well.

Again, a special thank you to the members of the Fabric Sale committee. The Knit Me Bag project
could not happen without the contributions of donated needles and yarn from the sale.

The Knit Me Bag initiative is an example of one member sharing a great idea and how it has grown
and continues to make a difference for our African Grandmothers.

Submitted by

Carla Lorfing
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10. Sew Days

Sew Days are an opportunity for smaller groups of Ujamaa members to get together once a month
at Along Came Quilting to create products for BB&B.

In 2019, we met on the third Wednesday of the month and various members presented ideas and
projects. The participants learn new skills, socialize, and create products to support Ujamaa
Grandmas. Sew Days works closely with the Handcraft Committee for ideas and budget support.
The Fabric Sale is an essential source of many of the supplies used at Sew Days. Sew Days is a
good example of how various areas of Ujamaa Grandmas can work together to support ideas.

Submitted by
Dawn Bolger

11. UG Walking Group

The Walking Group began in 2014 through an interest of joining together in community for healthy
choices and building friendships while walking in solidarity with the Grandmothers of Africa who
walk many miles each day to provide for their families. Several members of Ujamaa Grandmas walk
together on Tuesday and Thursday mornings at 9:30 am.

When walking is dependent on weather conditions in the winter months, we walk indoors at Market
Mall. In the spring, summer and fall, we walk in several parks in the north end of the city - alternating
between Bowness Park, Confederation Park, and the Bow River pathway by Point McKay.

Our numbers vary between 2 - 8 walkers and we donate $2/walking session to the Stephen Lewis
Foundation. In 2019, the group raised $218 and since 2014, have contributed $3000.00

We welcome anyone who would like to join in for fresh air, sunshine, laughs and support.

Respectfully submitted,

Sandra Burgess
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12. Webmaster’s Report

The web site serves Ujamaa members with regular communication, online Membership registration,
Workshop and Event sign up.

100sitehosting provides the hosting for a reasonable cost of $150.US per year. An additional $50
per year covers the domain registration. This gives us unlimited storage, bandwidth and email
addresses.

Page views in 2019 have decreased from the previous year by 39% due to the increased use of a
variety of online resources such as Instagram, Facebook and Twitter. Total unique hits on the site
since inception were over 87,536 by the end of 2019.

UJAMAA WEBSITE STATISTICS BY YEAR
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2019 total monthly average traffic to the web site showed a decrease of 38% from 2018, again due to the increased
use of other online resources - Instagram, Facebook and Twitter. The month of April and September/October still
experienced extra traffic due to the FABRIC & YARN SALE in April and BAGS, BABIES & BEYOND in October.

2019 UJAMAA WEBSITE STATISTICS BY MONTH
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Submitted by Leigh Aquart

o

Ujamaa Grandmas Annual Report 2019 13



Report from the President

In the midst of the overwhelming uncertainty we're all facing with the Covid-19 pandemic, it has
been most uplifting to read our Annual Report for 2019! Thanks to each of the contributors. Thank
you to those who have joined us via electronic means for our AGM and also to the Stephen Lewis
Foundation which has provided us with the use of their Zoom account.

The reports have underlined an abundance of members who value being with others in a myriad of
activities. These have brought us together as an organization with a focus to help others, learn new
skills, or support our African sister grandmothers. We bring an awareness of Ujamaa Grandmas
locally through many of our events. We also raise awareness of what the Stephen Lewis Foundation
accomplishes through their collaboration with the Community-Based Organizations to provide
strength for the ‘grandmothers’ in Africa, as they become leaders in their communities. In 2019, we
contributed $105,000 to the Stephen Lewis Foundation to help accomplish this. Bravo, everyone!

You have read the many exciting events that have been held during 2019. These do not happen
without thousands of volunteer hours. | thank our willing and tireless members (and others) who
repeatedly come forward to help. Our major annual fundraisers, the Fabric and Yarn Sale and the
Bags, Babies & Beyond Sale were both again immensely popular and worthwhile. One of our new
fundraisers occurred when we were invited to participate in the DeSonus Charity Concerts in the
Fall when we exceeded our expectations to raise funds. Our second new fundraiser, “Fashion With
Purpose”, was embraced by many enthusiastic sewers; we look forward to their fashion show in the
future.

The Board of Directors has also accomplished much during 2019. Our Strategic Planning sessions
were held in June and September, when we reaffirmed that our three goals would be ‘Nurturing’,
‘Enhancing Awareness’ and ‘Fundraising’. We established how we would develop these areas, and
good progress has been made with our ‘Action Plans’. A Governance Committee was also formed
to develop Policies for five categories for the Board of Directors and Terms of Reference for eight
of our Committees and Teams. Our financial processes are well-organized.

Thank you to all who were involved.

Submitted by
Jan Geggie
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Report from the Treasurer for 2019 Financial Statements

Treasurer's Statement

As Treasurer of the organization, | certify that the information in the attached Financial Report is a
true and complete accounting of the financial activities and assets of the Ujamaa Grandmas for the
fiscal year January 1 - December 31, 2019.

Original signed by; Caroline Sangregret Date: April 13, 2020

Financial Reviewers' Report

As the appointed financial reviewers, we have reviewed the Financial Report of the Ujamaa
Grandmas for the fiscal year January 1 - December 31, 2019. The review included examination of
the financial records and supporting documentation as provided to us in the course of the review.

In our opinion, this report fairly presents the results of the Ujamaa Grandmas organization for the
fiscal year and its financial position at December 31, 2019, on an accounting basis consistent with
that of the preceding year.

Original Signed by;
Lorraine Campbell Date: April 12, 2020
Susan Gardner Date: April 12, 2020
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Treasurer’s Report to the 2019 Financial Statements
Assets at Dec 31, 2019

Year-end bank balance $19,157.67. Cash retained to cover pending 2019 financial obligations
PayPal account balance $95.30 for Bagette pattern sales on Craftsy

Accounts Receivable $178.18 for Bagette pattern sales on Etsy and Craftsy

Prepaid Expense $434.57 for venue deposit for 2020 BB&B sale

Total Assets $19,865.72
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Liabilities at Dec 31, 2019

1. Accounts Payable $1312.50 to accounting firm for 2019 tax return preparation
2. Federal and Provincial Corporate Tax Payable $2792.35

3. GST Payable $3522.62

4. Total Liabilities $7627.47

Revenue at Dec 31, 2019

1. Sales $106,220.17; decreased $2385.97

2. Donations $10,719.45; increased by $7113.23

3. Miscellaneous Revenue (bank account interest earned) $7.53; decreased $0.67
4. Total Revenue $116,947.15; increased $1219.58

Expenses at Dec 31, 2019

Donations to SLF $105,000.00; increased $9461.15
Venue rental $3129.80; decreased $307.16
Insurance $2010.00; increased $332.00
Material and supplies $5606.91; increased $1723.95
Administration expenses $1742.20; decreased $312.56
Accounting firm fees $1250.00; decreased $45.24
Moneris, Etsy and PayPal fees $2153.24; increased $827.78
Honorariums paid to UG Gathering venues $400
Bank fees and charges $147.50; increased $82.10
. Nondeductible interest and penalties $112.02 (this is a correction to a GST coding error)
. Bank reconciliation expenses ($0.01)
. FX Gains/Losses $2.28 (this is the foreign exchange we pay on converting USD to CAD for Bagette sales
through PayPal)
13. GST expense ($1171.96) (this is to adjust GST Payable for tax purposes)
14. Corporate Tax expense $2794.00
15. Total Expenses $123,175.98; increased $7847.20
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2019 Noteworthy Events

1. Increased donation to SLF by almost $9500.00 despite increased expenses
2. Creation of the Sales Finance Committee to improve Sales’ Events processes and controls

2019 Net Income ($6228.83): decreased by $6627.62

Thanks go to Sue Gardner and Lorraine Campbell for performing the 2019 Financial review during the first
stages of self-isolation in 2020.
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Ujamaa Grandmas Helping African Grandmothers Society

Balance Sheet
As of December 31, 2019

ASSETS
Current Assets
Chequing/Savings
1020 - Bank - chequing
10202 - PayPal account
Total Chequing/Savings
Accounts Receivable
11000 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
1300 - Prepaid Expense
Total Other Current Assets
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2620 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2600 - Income Taxes Payable-Fed-curr
2601 - Income Taxes Payable-Prov-curr
2680.10 - GST payable (receivable)
26666 - GST/HST Payable
2680.10 - GST payable (receivable) - Other
Total 2680.10 - GST payable (receivable)
Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
32000 - Retained Earnings
3999 - Retained Earnings(Deficit)-beg
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

19,157.67
95.30
19,252.97

178.18

178.18

434.57
434.57
19,865.72
19,865.72

1,312.50

1,312.50

2,283.35
509.00

3.00

3,519.62
__ 352262

6,314.97

7,627.47

7,627.47

25,936.59
-7,469.51

-6,228.83
12,238.25
19,865.72
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Ujamaa Grandmas Helping African Grandmothers Society

Profit and Loss

January through December 2019

Ordinary Income/Expense
Income
4001
4002
8100
Total Income

Expense

- Sales
- Donations

- Miscellaneous Revenue

Reconciliation Discrepancies

4650
4655
6510

0 - Realized FX gain / loss

0 - Unrealized FX gain / loss

0 - Other Types of Expenses
65160 - Other Costs

Total 65100 - Other Types of Expenses

6750 -
7500 -
7600 -
7700 -
7710 -
8450 -
8600 -
8700 -
9273 -
9274 -
9276 -
9277 -
9800 -
9950 -

Total Expense
Net Ordinary Income

Net
Income

Donations to other organization
Venue Rental

Insurance - Liability, D and O
Interest and bank charges
Nondeductible interest and pena
Materials and Supplies

Office supplies and postage
Professional Fees

Square Fees

PayPal Fees

Moneris fees

Etsy fees

GST expense

Corporate Tax Expense

106,220.17
10,719.45
7.53
116,947.15

-0.01
24.28
-22.00

400.00
400.00
105,000.00
3,129.80
2,010.00
147.50
112.02
5,606.91
1,742.20
1,250.00
17.77
68.80
1,677.93
388.74
-1,171.96
2,794.00
123,175.98
-6,228.83

-6,228.83
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Ordinary Income/Expense

Income

4001 -
Sales

4002 -
8100 -

Donations
Miscellaneous Revenue

Total Income

Expense

Reconciliation Discrepancies
46500 - Realized FX gain / loss
46550 - Unrealized FX gain / loss
65100 - Other Types of Expenses

65160 - Other Costs

Total 65100 - Other Types of Expenses

6750 -
7500 -
7600 -
7700 -
7710 -
8450 -
- Office supplies and postage
8700 -
9273 -
9274 -
9276 -
9277 -
9800 -
9950 -

8600

Donations to other organization
Venue Rental

Insurance - Liability, D and O
Interest and bank charges
Nondeductible interest and pena
Materials and Supplies

Professional Fees
Square Fees

PayPal Fees

Moneris fees

Etsy fees

GST expense
Corporate Tax Expense

Total Expense
Net Ordinary Income

Net Income

Ujamaa Grandmas Helping African Grandmothers Society

Profit & Loss by Class

January through December 2019

Ujamaa Grandmas Annual Report 2019

Education
& Fabric & Year-End
Bagettes Bake Sale Connections Awareness Yarn General Handcrafts Entries TOTAL
3,232.95 1,682.96 47.62 319.05 48,870.38 5,066.68 46,880.19 120.34 106,220.17
0.00 475.00 130.00 0.00 1,999.30 6,626.73 1,488.42 0.00 10,719.45
0.00 0.00 0.00 0.00 0.00 5.88 0.00 1.65 7.53
3,232.95 2,157.96 177.62 319.05 50,869.68 11,699.29 48,368.61 121.99 116,947.15
0.00 0.00 0.00 0.00 0.00 0.00 0.00 -0.01 -0.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 24.28 24.28
0.00 0.00 0.00 0.00 0.00 0.00 0.00 -22.00 -22.00
0.00 0.00 0.00 0.00 0.00 400.00 0.00 0.00 400.00
0.00 0.00 0.00 0.00 0.00 400.00 0.00 0.00 400.00
0.00 0.00 0.00 0.00 0.00 105,000.00 0.00 0.00 105,000.00
0.00 164.30 0.00 0.00 1,150.00 200.00 2,050.07 -434.57 3,129.80
0.00 0.00 0.00 0.00 0.00 2,010.00 0.00 0.00 2,010.00
0.00 0.00 0.00 0.00 0.00 265.48 0.00 -117.98 147.50
0.00 0.00 0.00 0.00 0.00 0.00 0.00 112.02 112.02
1,594.57 90.44 37.98 168.00 2,011.19 105.00 1,599.73 0.00 5,606.91
0.00 0.00 0.00 0.00 54.99 1,687.21 0.00 0.00 1,742.20
0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,250.00 1,250.00
0.00 0.00 0.00 0.00 0.00 11.34 6.43 0.00 17.77
54.51 0.00 0.00 0.00 0.00 4.66 0.00 9.63 68.80
0.00 113.87 0.00 0.00 523.40 306.73 733.93 0.00 1,677.93
388.74 0.00 0.00 0.00 0.00 0.00 0.00 0.00 388.74
0.00 0.00 0.00 0.00 0.00 0.00 0.00 -1,171.96 -1,171.96
0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,794.00 2,794.00
2,037.82 368.61 37.98 168.00 3,739.58 109,990.42 4,390.16 2,443.41 123,175.98
1,195.13 1,789.35 139.64 151.05 47,130.10 -98,291.13 43,978.45 -2,321.42 -6,228.83
1,195.13 1,789.35 139.64 151.05 47,130.10 -98,291.13 43,978.45 -2,321.42 -6,228.83
19
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