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LAND ACKNOWLEDGEMENT 

 

We are walking hand in hand on this safe and bountiful 
land, which is Treaty Seven territory and part of the Bow 

River watershed, traditional territory of the Blackfoot 
confederacy: the Piikani first nation, the Siksika first nation, 

the Kainai first nation, as well as the Stoney Nakoda first 
nations and Tsuut’ina first nation, and home to the Métis 

Nation of Alberta, Region Three, within the historical 
Northwest Métis homeland. 

 

We give thanks to the Creator for this great gift and 
recognize our responsibility as treaty people to care for the 

land and waters that nourish us and give us strength. We 
also acknowledge that it is our duty to do more to learn 

about the rich history of this land to better understand our 
roles as residents, neighbours and caretakers.  
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Reports from Board Members 
 

1. Board Chair 

As I write this 2021 Report for Ujamaa Grandmas we are heading in to the excitement of 
the 2022 Fabric and Yarn Sale. Tomorrow, as I sort fabric, I will be surrounded by 
volunteers, and I am reminded of the very first encounter I had with the group. In 2007, 
due to a connection with the neighbouring Siksika nation, a poster for a ‘Purse Sale’, by a 
group called Purses for Africa, was seen in our village’s post office. That sounded like fun, 
so I went to the sale, bought some beautiful purses and because of the wonderful energy 
in the room I said these prophetic words to my friend, “If I lived in the city I would love to 
be a part of this group”. Well one conversation with Ellen Monaghan and 15 years of 
involvement later and here I am as your UG Board Chair. It is my great pleasure and 
honour to chair the Ujamaa Grandmas Board, thank you for the opportunity.  
 
The energy I felt at the purse sale so many years ago is still alive and well within our 
group. We will feel it all week as we work shoulder-to-shoulder sorting fabric, giggling 
over stories from past events and genuinely enjoying each other’s company. Our 
customers will feel that energy when they walk in the venue. At past events customers 
have often commented on how ‘good’ it feels at our sales, and I know what they mean. 
Thank you for all of your positive energy; I feel it is the root of Ujamaa Grandmas. 
 
All these years later I am still in awe of the women who make up Ujamaa Grandmas, your 
ingenuity, work ethic and dedication does not go unnoticed. Those characteristics have 
brought us through (hopefully) a world-wide pandemic as strong, or stronger, than we 
went in to it. Our fundraising efforts have been tremendously successful on every level. I 
do not measure that success by the dollar figure alone, there are so many aspects to 
consider. With all of our initiatives the success has wide spread ramification. The 
community building, the friendships nurtured, the skills developed and the positive impact 
on our city, are all just as valuable and noteworthy as the money raised.  
 
I know the African grandmothers would like to join hands with us and sing and dance to 
celebrate another year of a solid, productive and thriving organization.  
I witnessed their gratitude firsthand in 2010 in Eswatini (Swaziland), and their 
appreciation knows no bounds.  
 
As I say, I am in awe of all of you, and I cannot thank you enough for what you contribute 
to the group. A shout out to the current UG Board, I couldn’t do it without you, I love 
working with each and every one of you! Many thanks to the Committee Heads and major 
contributors, it is your efforts and organizations skills that have us celebrating! Thank you 
to all of our members, whether your efforts are big or small, you are a valued and vital 
part of Ujamaa Grandmas, and it takes all of us to sustain the level of ‘success’ we now 
enjoy.  
 
Warmly, Yvonne Way 
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2. Communications 

The Communications Coordinator reviews incoming email messages and circulates them 
to the appropriate people or committees / collects, organizes and edits articles for the 
monthly E-News / connects with the webmaster to post the pertinent information onto the 
Ujamaa Grandmas (UG) website / sends out notices and announcements to members and 
customers.  

One of the many strengths of our organization is effective communications between the 
Board, committees and members.  We rely on member participation, feedback and support.   
Whether we are able to volunteer on committees, assist with special projects, serve on the 
Board or cheer from the sidelines, communicating with one another is at the heart of 
everything we do. 

It continues to be rewarding working with the UG members, Board members and committee 
chairs as we exchange information and ideas.  

Respectfully submitted,  

Janice Lambert 
Communications Coordinator  
 

 

Janice, working hard at her computer. 
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3. Governance 

In the 2021 we continued to hold our meeting over Zoom. The committee members were: 
Liz Forseth, Governance Committee Chair, Judy Hansen, Jan Geggie , Lorraine 
Campbell and Phyllis McCord.  

We continued with the previous year’s work, reviewing and updating policies, which were 
due to be reviewed in the fall of 2021. We developed several new policies, expertly 
drafted by Judy, 102 Religious Holidays and 640 Suspension or Expulsion of a Member 
or Director. The Board has approved them all. 

We “tweaked” the Covid form to remove a reference to Biohazards. 

We enjoyed the meetings because we had such good and lively discussions. It was a 
great group to work with. 

Respectfully submitted, 

Liz Forseth 
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4. Nominating 

In July of 2021, the nominating committee was formed following the AGM.  Our intent was to be 
mindful of potential candidates to fill Board positions as we met and spoke with members in the 
coming months. 

We looked at the time line of our procedure and moved the process further ahead. Our reasoning 
was that this would allow for members to be aware of their commitments and plans for the coming 
year.  We also created guidelines for the committee so that we had steps to follow and could then 
pass them on to subsequent committees. 

In January, the first step was to ask the Board members about their intentions for the coming 
year. 

The Board would remain intact with the current treasurer moving to a director’s position and 
needing to fill the treasurer’s role. 

We began the process with several strategies:  posting messages in the Enews, asking members 
committee leaders and board members for their suggestions, requesting the member’s survey 
information that we fill out initially for those members who listed accounting, bookkeeping and 
administrative skills and experience.  Using this information, we began our search and were 
fortunate to find a fairly new member with the skills and experience, as well as the interest and 
enthusiasm, who is willing to fill that role. 

We look forward to meeting and getting to know our new treasurer.  We appreciate her willingness 
to take on this pivotal work after the May 2022 AGM. 

We continue to be mindful of succession planning for the continued success of Ujamaa.  Being 
alert to getting to know members, finding out their interests, and helping them find a comfortable 
place in Ujamaa where they can contribute, and use their skills and talents, is part of our 
committee’s role.  

We would like to thank each of the members who helped us with this work.  We appreciate their 
input and suggestions, their encouragement, and support. 

Respectfully submitted, 

Brigitte Launhardt, Annette Koelwyn and Carla Lorfing    

 

 

Nominating Committee Lead: Carla Lorfing 
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Reports from Committee Chairs and Coordinators 
 

1. BAGETTES 

Nurturing: 

1. Thanks to continued access to the UJAMAA GRANDMAS Zoom account, BAGETTES was 
able to Zoom twice a month during the year. This access is much appreciated. 

2. On two occasions during the summer, a backyard gathering allowed members to show off 
their projects, drop and swap supplies, and to socialize in a safe outdoor setting. Members 
were able to pick up supplies via front door shopping on numerous occasions. 

3. The private Facebook group, where BAGETTES communicate, is regularly filled with tips, and 
photos of projects. 

4. A testers’ Facebook group was set up and outside testers were invited to join us via Zoom to 
post-appraise the pattern testing. This has brought new energy into the group and broadened 
our horizons. Two of those “outsiders” have become regular testers and we now think of them 
as insiders. 

Raising awareness: 

1. Bagettes ETSY store and every pdf pattern has a description of UJAMAA GRANDMAS 
and what we do for the Campaign. Also included are links to UG website and the 
Grandmothers to Grandmothers Campaign web site. 

2. Our Instagram page includes links to the home pages of UJAMAA GRANDMAS, Stephen 
Lewis Foundation and the Grandmothers to Grandmothers Campaign. 

3. When posting on bag groups there is ample opportunity to talk about the Campaign and 
this has resulted in various in kind donations. 

4. One of our strongest supporters has been Emmaline Bags of Spruce Grove, Alberta. 
Emmaline Bags have used their own communications network to help us to promote our 
patterns and our fundraising efforts. In 2021, Emmaline Bags made a direct donation to 
the campaign in support of our efforts. 

Raising Funds: 

1. On the ETSY platform, pattern sales were very strong; four new patterns were released 
and all were well received. 

2. In February 2021, a three-week long sale was initiated as a third birthday celebration. 
Each day, a different pattern was featured and put on sale for 24 hours until all the 
patterns had been offered at a discount. The members of BAGETTES had made every 
pattern in every variation in the same fabric and this was very impactful. Customers were 
encouraged to post photos of their bags to enter to win free patterns. After a slowish start, 
the idea caught on and sales were very rewarding. This created a momentum that carried 
over into March. 

3. We took steps to separate multi-sized pattern to stand alone, and offered discounted 
pattern bundles instead of multi-sized patterns. This was popular and resulted in sales of 
430 pattern bundles. 

4. In May, in the midst of a record-setting month, thanks to Emmaline’s newsletter, our shop 
was suspended by ETSY for contradiction of the handmade policy. Our products do not 
qualify as handmade but are classified as tools and supplies so the suspension was totally 
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unwarranted. After two frustrating weeks, the shop was reinstated with no explanation, nor 
apology nor compensation by ETSY. In the meantime, we opened a Payhip shop. We 
decided to run both shops as there is no additional cost to do so. The silver lining was that 
many customers contacted us wanting to know how to buy patterns after the shop was 
suspended. When we open up again they did come back but the significant momentum 
that we worked to build was dampened. 

5. None-the-less, in 2021, 1304 copies of patterns were sold. This includes 430 bundles of 
multiple patterns. 

6. Gross sales from both shops amounted to $12,350. 

7. The Facebook group page includes a hardware inventory sheet so members can know 
what is available to optimize supplies and expenses. 

8. Finished bags were donated to BB&B for fundraising. Throughout the year, BAGETTES 
maintain a personal bag inventory in a spreadsheet on the group page and are able to self 
price using the posted pricing guidelines. When new items are made, the group decides 
prices in the bi-weekly zoom and these are added to the guidelines. This means that 
members prepare, price and hold their own inventory until BB&B and deliver it “sale-ready” 
directly to the sale. 

 

Submitted by Patty Cucman for BAGETTES 
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2. BAGS, BABIES & BEYOND Sale 

Ujamaa Grandmas held a successful BAGS, BABIES & BEYOND in 2021 at the Marda 
Loop Communities Association.  Our makers again contributed outstanding products in the 
following categories: Purses, Accessories, Home Decor, Children’s, Seasonal and Jewelry.  

We used Eventbrite to manage attendance and approximately 80% of the 380 registrants 
attended.  This was the second BB&B held during the COVID-19  pandemic and required 
us to scan Vaccine Passports for all volunteers and customers.  Face-masks were 
mandatory. Compliance was 100% with no complaints.   

Storage of props was again at Magic of Christmas and we donated almost $4000 of unsold 
product to them as well as to other charities.  The Rotary Club - Heritage Park volunteered 
to transport our props from the Magic of Christmas and a private residence at no cost to us 
which was greatly appreciated. 

Numerous Drop-off Days were held prior to our Event at the Foothills Lutheran Church, 
McDougall United Church and at the Marda Loop Communities Association.  The Fabric & 
Yarn Committee generously distributed material at these occasions for our makers. We 
could not hold our event without their support. 

We thank the Sales and Finance Team and Publicity for their work to make the event 
successful. 
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3. Connections 
 
2021 started off quietly for the Connections team due to Covid 19 restrictions. In June we 
met in person to plan moving forward; one new member joined our team – Ruth Macrae.  
    
Ruth eagerly jumped into organizing summer walks in different parks in the city. They 
were held each week from June to August. Ruth included a brief history of the park 
chosen that week, and even some bird watching!  A picnic followed once a month after 
the walk.  These were well attended initially, but attendance decreased near the end of 
the summer.    
 
The members on the Connections Team changed over the summer - six committee 
members began 2021 as follows: Marion Shadlock &  Liz Leroux, as co-chairs, Diane 
Price, Marilyn Simmons, Louise Breadner, & Yvonne Way.   
 
By the end of summer it changed to:  Marion Shadlock & Diane Price as co-chairs. Louise 
Breadner, Yvonne Way and Liz Leroux stepped off the committee.  Jill Hanson, Diane 
Grabke  & Lorriane Campbell joined Marilyn Simmons and Ruth Macrae to make a 
committee of seven.  
 
Early September we held an in person meeting to plan fall events on Diane Price’s patio.  
  
September- a trip to the Saskatoon Farm and luncheon organized by Diane Grabke was 
attended by six members.  Later in the month Jill Hanson arranged a fall walk, it was 
cancelled due to low enrolment.  
 
October - after the BB&B Sale a fall walk was arranged by Lorraine Campbell, there were 
not many there but those who came enjoyed the fellowship.   
 
November - a Coffee & Conversation hosted by Diane Price via Zoom following the 
watching of the anniversary video produced by the Grandmothers to Grandmothers 
Campaign; 6 members participated. Valuable ideas came out of the conversation 
resulting in the new E News article submitted monthly by the Education Committee.  
 
December - a Christmas Dinner at the beautifully decorated Lougheed House organized 
by Marilyn Simmons was attended by 14 members. It was a lovely afternoon, greatly 
enjoyed by all in attendance.  
 
 
Respectfully submitted by  
 
Marion Shadlock    
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Connections Team outing at Lougheed House in December 2021 
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4. Education and Awareness 

Due to COVID restrictions, the Education and Awareness Committee was not able to do any in 
person presentations to groups in the community.  
 
On February 24th, the Education and Awareness Committee hosted Paying Tribute to the 
Grannies of Soweto by Bianca Marais.  We would like to thank members of the planning 
committee: Judy Hansen, Sandra Burgess and Frances Teves. A big thank you goes to Jan 
Geggie for an excellent job hosting the evening.  Sarah Layton, Office and Event Logistics 
Manager, from the Stephen Lewis Foundation was a tremendous support both in planning as well 
as providing technical support for the evening. We were fortunate to be able to utilize the SLF 
zoom webinar account which resulted in a very professional event.  There were 75 individuals 
registered for the event and 55 individuals viewed the presentation on the 24th of February. 
Viewers were encouraged to purchase copies of Bianca’s books Hum if You Don’t Know the 
Words and If You Want to Make God Laugh from Owls Nest Bookstore. A number of emails were 
received immediately after the event and all expressed their appreciation for an informative, very 
professional and enjoyable presentation.  Over $2000 was raised.  
 
In April of 2021, the Education and Awareness Committee set up the banners and had brochures 
and business cards available for the many customers attend the Fabric and Yarn sale at the 
Magic of Christmas.  
 
In October of 2021, the Education and Awareness Committee set up a display table to share 
information about UJAMAA Grandmas as well as the Grandmother to Grandmother campaign of 
the Stephen Lewis Foundation at the Bags, Babies and Beyond event.  
 
In the future we look forward to being able to meet in person with groups interested in learning 

more about the work of UJAMAA Grandmas and the Stephen Lewis Foundation.   
 

 
Education and Awareness Team: Anne Taylor and Susan Plesuk 
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5. FABRIC & YARN Garage Sale 

Current COVID-19 guidelines were enforced. There was zero positivity associated with 
this sale.  

The sale was advertised on Ujamaa Grandmas Facebook page and notifications were 
sent out to local fiber arts guilds, quilting groups and Hutterite colonies.  

In preparation for the sale The Fabric & Yarn Committee picked up, sorted through and 
delivered the pre-sale donations to the sale venue. The purpose of the sale was to lower 
the number of boxes filled with donations sitting in the storage homes in general and to 
reduce the jewellery inventory in particular. Only three apple boxes of donations were 
returned to storage homes significantly increasing the available space in the storage 
homes.  

The sale dates were Sept. 17, 2021 and Sept 18, 2021.  

The Sales and Finance Committee was not activated for this sale. Cashiers were 
recruited from The Fabric and Yarn Sale Committee.  

The Garage Sale revenue was $4200.00.  

Calgary’s Goodwill Donation Centre received donations from the sale.  

 

Respectfully submitted,  

Mona Jones 

 

 

6. FABRIC & YARN Sale 

Provincial COVID-19 guidelines prohibited the Annual Fabric & Yarn Sale to proceed with its usual 
format and location at Woodcliff United Church. The purpose of this sale was to clear the storage 
homes of pre-sale product that had been collected over two years or longer. It was reorganized 
under the Province of Alberta 2021 Public Market Sale guidelines and renamed the 2021 Fabric & 
Yarn Public Market Sale. No public donations were accepted at the sale venue. The vast majority 
of pre-sorting was done in the storage homes before it arrived at the sale venue.  

Current COVID-19 guidelines were strictly enforced and customer entry registration was controlled 
by Eventbrite’s free version option. Email addresses were used for online registration purposes and 
organized into a e-file that could easily be transferred to AHS for tracking purposes if needed. Drop 
in customers were asked to verbally complete the COVID-19 daily check list, have their 
temperatures taken before entering, and provide email contact information.  

There was zero positivity associated with the sale.  
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The sale was held at the Magic of Christmas warehouse #1, 4416, 5St NE TZE7C3 Feb. 16, 2021 
through Feb. 22, 2021. 

The gross revenue for the sale was $17, 500.00 The Sales and Finance Committee was not 
activated for this sale and cashiers were recruited as part of Ujamaa Grandmas online general 
volunteer registration process.  

Products suitable to Santa’s Workshop were donated to the facility in lieu of rent. The fabric and 
notions donations were sufficient to eliminate costume materials from The Magic of Christmas 2021 
budget. In addition a $600.00 donation was made to The Magic of Christmas.  

Days for Girls, Knit in Public Bags, Bagettes, BAGS BABIES and BEYOND Event, Fashion With A 
Purpose, Little Dresses for Africa, Quilts of Valour, Calgary Board of Education and World Serve all 
received donated product from the sale.  

Personalized Ujamaa Grandmas thank you cards were sent to L’oiseau Fabrics and The Magic of 
Christmas for their contributions to the sale.  

The sale was conducted in the spirit of “Charities Helping Charities” and was a successful venture 
for both parties.  

 

Respectfully submitted,  

Mona Jones, Chairperson 2021 Fabric & Yarn Sale 

 

Marion Shadlock finding some treasures at the 2021 Fabric and Yarn Sale!  
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7. Fashion with a Purpose 

Fashion With Purpose was scheduled for September 25th, 2021 but, as Covid cases 
began to spike, the Fashion Committee decided to postpone the Show until May 7th, 
2022. 
 
We would like to thank McDougall United Church for accommodating all of our changes 
as we continued to search for a realistic and safe time to offer this in-person event. 

 

Submitted by Ellen Monaghan 

 

 

Ellen modelling the Firestorm Jacket 
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8. Handcraft  

The Handcraft Committee provides support and inspiration for UJAMAA GRANDMAS members. 
The committees’ primary responsibility is to organize BAGS, BABIES & BEYOND, an annual 
charity event to support the Stephen Lewis Foundation’s Grandmothers to Grandmothers 
Campaign. In 2021, the group met regularly via ZOOM. 
 
The committee members collect, organize, and price handcrafted items donated by our members 
and friends of our cause. The handcrafts are put on display at the sale by our product custodians 
and volunteers for our customers to admire and purchase. Following the event, a report is written 
for UG website to inform our members of the items that were most in demand, with specific details 
about construction, materials, and colours. Customer comments and requests are also included in 
the review. 
 
The committee planned and promoted Demo Day on May 5, 2021. Due to COVID restrictions a 
virtual ZOOM event was held. The all-day event included three sessions: Janet Barker presented 
“Confessions of a Hex Addict” - a session of quilting with hexagons; Mary Anna Louise Kovar 
shared “Tips & Tricks for Knitting Best Hats & Mittens”; Carol Spring’s tutorial “Clothesline Bowls” 
resulted in a good inventory of bowls for the sale. Members were able to take part in the sessions, 
visit with other members, improve their skills, and share their love of handcrafts. 
 
With not being able to gather in person for monthly meetings due to COVID, the Handcraft 
Committee set up outdoor drop off events at our North and South meeting locations. We were 
able to spread out lawn chairs, admire the dropped off items, provide tags for pricing, and fabric, 
yarn, and kits for future projects. Our members enjoyed the chance to reconnect and we were 
also able to meet makers who donate items but are not members. 
 
The Handcraft Committee uses E News to keep members up to date with events and suggestions 
for products. In 2021, a new Facebook group, Ujamaa Makers YYC was developed to build 
community and provide support and ideas for our handcraft community. 
 
Please email handcrafts@ujamaagrandmas.com if you are interested in joining our committee. 
 
Submitted by Cheryl Mills 
 
 
 

 
 

Brigitte Launhardt, one of many talented craftswomen in Ujamaa Grandmas 

 

mailto:handcrafts@ujamaagrandmas.com
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9. Membership 

Kelly Brittain, Membership Database Manager and Louise Breadner, Membership 
Coordinator both continue to administer our membership information. 
 
We were very pleased to welcome 34 new Ujamaa Grandmas members during 2021 in 
spite of our Covid 19 pandemic. 
 
Ujamaa Grandmas December 2021 membership was 484 and customers totaled 
444.  
 
2021 unsubscribed members-20, customers-10 
Visitors to our website (www.Ujamaagrandmas.com) can become members of our group 
by clicking on our website membership heading. Data that is gathered as part of the 
sign up questionnaire while registering is maintained in our membership data base and is 
used to search for members that have particular interests or talents and who might be 
interested in volunteering for specific activities or projects. 
 
Upon request, new members who indicate an interest in handcrafts (during our initial 
contact) are referred to the handcrafts Committee for a further discussion regarding future 
direct involvement related to the member’s interest and experience. 
 
Individuals can remove themselves from our membership at any time by unsubscribing at 
the bottom of most of our Ujamaa email messages. 
 
 
Prepared by Louise Breadner and Kelly Brittain 
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10. Publicity 

Frances Teves was our Publicity Coordinator for almost all of 2021, but had to resign in 
October   because of work commitments. We are extremely grateful to Frances for her 
hard work and expertise, publicizing our sales and maintaining our social media 
presence. Yvonne Way and Linda de Beaudrap graciously filled in for the last couple of 
months. The Board decided to form a publicity committee, and work began in earnest in 
January 2022. 
 
The pandemic, despite everyone’s hopes, did not end in 2021. We did hold a Yarn and 
Fabric Public Market Sale in February, and our regular Bags, Babies and Beyond sale in 
October, under public health restrictions, which included limiting the number of people in 
the space at any one time. To accomplish this, customers were asked to obtain (free) 
tickets through Eventbrite for particular time slots. Eventbrite also provides publicity 
through its online events calendar.  
 
We had an active social media presence over the year, with many posts on Facebook, 
Instagram, and Twitter and Instagram leading up to each of our major sales. We also 
publicized educational events, including those sponsored by Ujamaa, and those from 
other Grandmothers’ groups across the country.    The 15th Anniversary of the 
Grandmothers’ Campaign elicited two national events, a concert, and a video montage 
and conversation, which members were encouraged to attend.  Ujamaa celebrated by 
collecting submissions from members about their memories of Ujamaa Grandmas and the 
Grandmothers’ Campaign and published the submissions on Facebook. Additional 
fundraising events including Stride to Turn the Tide and the sealed bid auction were also 
advertised through social media.  
 
All in all, a very successful year!  
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11. Sales and Finance 

Scaled down 2021 F&Y Sale due to Covid 

A few volunteers and our Treasurer provided financial management support for this successful 
sale held at Magic of Christmas. Moneris terminals were rented for the credit/ debit sales. 

 

2021 BB&B Sale 

Our current SFC was largely recruited in mid 2021 by Carla Lorfing, and consists of Jan Geggie, 
Anne Badyk, Janice MacDonald (liaison to BB&B committee), Cheryl Aitkens, Caroline Sanregret 
& Louise Breadner. Three of our committee members had previous experience on this committee.  

We met by oom three times prior to the sale. We chose to rent the same Moneris devices we 
used in the two  previous years. 

We also completed an inventory of our supplies and purchased items and totes to better organize 
our supplies for the future. 

Our sale went well- We appreciated the ‘no cash’ policy which reduced our need for space, 
investment in time (floats, counting, wrapping, bank visits) and increased the security of our 
proceeds and our personal safety. 

Following the sale, we conducted a post-sale survey with our cashiers and received 4 out of 10 
responses. Responses were very favorable but did identify 3 issues 

 One respondent indicated that training was rushed and done with too many 
distractions nearby. In future, we will arrange for hands-on training to be done 
in a quiet space with a dedicated trainer. Setup will be done by someone 
else. 

 One respondent indicated that she was not informed who to go to in the event of a 
problem. In future, SFC Cashier and Tech primes will wear name tags 

 Some price tags were difficult to read as they were filled out by ‘light pencil’- 
Janice will pass this info on to the BB&B Committee 

Our committee held a de-brief meeting on Oct 28.  

 We feel we could in future process up to 50 customers per hour and have proposed to the 
BB&B Committee that they consider admitting 25 customers every 30 minutes vs 50 every 
hour to even out the cashier station traffic.  

 To ensure quality assurance, we recommend that the SFC continue recruiting our 
cashiers, preferably with previous cashier experience.  

 Louise will contact Mona to possibly arrange storage of SFC supplies at Magic of 
Christmas. 

 All committee members except Caroline agreed to remain on our Committee.  
 

Report prepared by Louise Breadner 
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12. Stride to Turn The Tide 

Stride to Turn the Tide is a fundraising initiative created in support of the Stephen Lewis 
Foundation’s Grandmothers to Grandmothers Campaign. Annual walks are organized within 
communities and people of all ages are invited to participate. We walk in solidarity with 
grandmothers in sub-Saharan Africa who walk every day to turn the tide of HIV and AIDS. 
Continued support for African grandmothers is not only imperative because of the ongoing work in 
response to the AIDS pandemic, but now also in response to the needs of the global COVID-19 
pandemic.  

In 2021, ‘Stride to Turn the Tide’ was again virtual, and it was the second year that Ujamaa 
Grandmas joined the ‘Stride’! We just had to act to offset funds lost when our big fall & spring 
fundraisers were downsized due to Covid-19. Our virtual ‘Stride’ began on June 1st. Ujamaa 
Grandmas registered a team and individuals set up their own pages to raise funds. The goals 
were 2,000 kms and $20,000! Everyone involved their friends and family to gather donations. And 
we called on the membership of Ujamaa Grandmas to do what they do best, support our African 
sisters! Many of you answered our call and we so appreciate it!  

This year some of us gathered to walk as a small group, individual participants tracked their steps 
over a period of time. Using the combined total of kilometers walked by participants & “virtually” 
walking (or cycle, hike, run, practice yoga, gardening, baking, sewing, handcrafting, golfing, etc). 
We have had some very busy and active grannies! All activities were converted 1 hour of activity 
= 5 km  

Our grand totals for June 2021 activity were:  3350 kms or 167% of our activity goal and 
$11,805.00 or 59% of our financial goal. We contacted our members & customers on Facebook & 
had 225 hits.  
 
The feedback we received from Team members was most valuable. People liked that so many 
activities were included in the virtual walks. Unfortunately, some people struggled with the Stride 
website to solicit donations & to find the page online. A suggestion of challenges to recruit more 
Team members will be further explored next year.  
Thank you everyone who participated, donated and organized a successful Virtual Stride for 
Ujamaa Grandmas. 
 
Thank you to our Team members: Annette Koelwyn, Cheryl Mills, Dorothy Loucks, Eve Strain, 
Jan Geggie, Paul Paetkau, Judy Howe, Mona Jones and Marion Shadlock. 
 
Organizing team:  Sandra Burgess (lead), Louise Breadner & Lorraine Campbell, Jan Geggie.  
 

 

                              
Ujamaa Grandmas walking in Conflunence Park spring of 2021              
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13. Walking Group 

The walking group began in 2014 through an interest of joining together in community for 
healthy choices & building friendships. Walking in Solidarity of the Grandmothers of Africa 
who walk many miles each day to provide for their families. Several members of Ujamaa 
Grandmas walk together on Tuesday & Thursday mornings at 9:30 am. 
As walking is dependent on weather conditions in the winter months, we walk indoors at 
Market Mall & in the spring, summer & fall we walk in several parks in the north end of the 
city. Alternating between Bowness Park, Confederation Park, the Bow River pathway by 
Point McKay.  
 
Our numbers vary between 2-5 walkers. We donate $2/walking session to the Stephen 
Lewis Foundation. Since June 2020, we have now been able to make our donations 
online. We use the Stride To Turn The Tide webpages.  
We are always welcoming to new walkers joining the group along with suggestions of new 
venues. 
 
Submitted by, 
 
Sandra Burgess. 
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14. Webmaster 

The end of 2021 marked the 10th anniversary of the launch of the website which serves UJAMAA 
GRANDMA’S members with regular communication in the form of an online calendar with links to 
event details, event sign up, and messages from various committees.  Membership and Customer 
registration is also available online. Web hosting and domain registration is provided by 
100sitehosting for a reasonable cost of $150.US per year for hosting and $50 per year for the 
domain registration. This includes unlimited data storage, bandwidth and email addresses, and 
email access. 

Page views in 2021 averaged 1200 per month. This is up slightly from 2020 when COVID 
significantly impacted membership engagement. Total unique hits to the website during its 10 year 
history are over 104,750  to the end of 2012. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2021 vs. 2020 

10 year history 

2021 



 

 
_______________________________________________________________________________________________________________________________________________________________ 

Ujamaa Grandmas Annual Report 2021                                                                                                                     23 

In November, a significant website refresh was undertaken with a redesign and reorganization 
under four key tenets; “Making Connections”, “Learning About Africa and Raising Awareness”, 
“Working Together to Achieve Great Results”, and “Enhancing and Using our Creativity”. These 
tenets came about through the Sharing our Stories initiative. Added to these four tenets are the 
Calendar and About Us where members and visitors can read about the latest events and news 
and explore UJAMAA GRANDMAS history. Each was given its own unique icon, also derived from 
the Stories initiative. All previous content was refreshed and reorganized according to these tenets 
and some new content was added. There are now unique entry points for the Book Club and 
Connections team. The two largest fundraising events - Fabric & Yarn Sale and BAGS, BABIES & 
BEYOND - are included under Working Together as are the Bake Sale, BAGETTES and other one-
off events. 

The added use of Facebook and Instagram for communication ensures that members have ready 
access to current information. 

 

Submitted by Patty Cucman 
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15. 15th Anniversary 

In early 2021 an Anniversary Project Committee was formed to take the lead in organizing 
a way of celebrating the Stephen Lewis Foundation's Grandmothers to Grandmothers 
Campaign's 15th Anniversary. Leslie Buckle, Annette Koelwyn, Patty Cucman and 
Yvonne Way made up the committee. Due to the ongoing impact of Covid 19, it was 
decided that it would be best to initiate a 'virtual' presentation. In March 2021 all members 
were invited to submit an entry of a story, verse or memory that resonated with them and 
their connection with Ujamaa Grandmas. Photographs enhanced each write-up. Patty 
worked with the submissions, creating a very visually pleasing compilation. 
 
The end result was twenty-four heartfelt, entertaining submissions presented as a whole 
to celebrate 15 years of the G2G Campaign!  These submissions were posted on 
Facebook and Instagram in April and May at regular intervals, and then permanently 
added to the Ujamaa Grandmas' website under Making Connections where they can be 
enjoyed for years to come. 
 
Submitted by Yvonne Way 

 

 

Alison Longson’s submission to the 15 Years of Working Together UJ project 
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Report from the Treasurer for 2021 Financial Statements 

 

Assets at Dec 31, 2021  

1. Year-end bank balance $17,843.04. Cash retained to cover pending 2022 financial 
obligations  

2. PayPal account balance $6.03 for Bagette pattern sales   

3. Accounts Receivable $463.76 for Bagette pattern sales on Etsy  

4. Prepaid Expense $250.00 for venue deposit for 2022 BB&B sale  

5. Total Assets $18,562.83  

 

Liabilities at Dec 31, 2021  

1. GST Payable $2502.  Our tax return is a Non-Profit Organization (NPO), so only GST is 
payable  

2. Total Liabilities -$1084. This is due to the tax refund we received  

 

Revenue at Dec 31, 2021  

1. Sales $69,489.; increased $22,033.  

2. Donations $2,254.; decreased by $910.  

3. Total Revenue $71,743; increased $21,123.  

 

Expenses at Dec 31, 2021  

1. Donations to SLF $65,000; increased $30,000.  

2. Fundraising Expenses (venue rental, Moneris fees, Etsy fees, PayPal fees) $3703; 
decreased $498  

3. Insurance $2107.; increased $429 Due to general increasing costs for insurance  

4. Material and supplies $2,569; decreased $243.  

5. Administration expenses $1,216.; increased $206.  

6. Accounting firm fees $1250.  

7. Bank fees $32  

8. GST paid $2502.  

 

2021 Net Income at Dec 31, 2021     $2,810  
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2021 Noteworthy Events  

  

1. Continuing COVID concerns still restricted our fundraising efforts.  Using 
Eventbrite  enabled us to us timed  entry to our sales and abide by the then COVID 
restrictions.   

2. These financial statements are draft reports, until they are approved at this meeting. 
They have been reviewed and approved by our accountant, and the GST paid in 2022.  

3. We were able to increase our donation to the SLF by $30,000, sending them $65,000  

4. BAGETTE 2021 sales continue to increase for a total of $10,893, up slightly from 
$10,700 in 2020  

5. Our Fabric and Yarn Sales (both private/garage sales and the large sale) generated 
$23,204 in total sales in 2021, up $18,684.  from the previous year  

6. In 2021 the Canada Revenue Agency reassessed the taxes we paid in 2017, 2018, and 
2019. Our accountant resubmitted our returns for those years, and we received a total 
of $2550.47 for 2017 which was deposited in July 2021. The remainder for 2018 and 
2019 was $4897.57 deposited in 2022. The total reassessment was $7448.04  

7. Thank you to Linda de Beaudrap and Louise Breadner for completing the 2021 
independent Financial Review   

8. This year we had a Treasurer and with the help of a bookkeeper to generate Quick 
Book entries and reports. Many thanks to Tina Huckabay for her effort and time.  

 

 
Anne Badyk, hard at it, at the 2021 BB&B Sale.  
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In closing of the 2021 Annual Report your UJAMAA GRANDMAS Board would like to say 
a big thank you to all of you for all your support and tremendous hard work throughout the 
year. We consider it a privilege to sit on the board and are always striving to do our best 
for the organization. Have a wonderful summer, ladies! You deserve it!  

 


